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Assessing Extremist Violence 
on Social Media

In this video series, you are introduced to Kat over the span of 
4 videos.

Kat is a first-year student at the university majoring in 
Environmental Studies. She grew up in a large, metropolitan 
area known for its progressive political views. She feels 
strongly about a variety of social justice issues and considers 
herself an advocate. She has a large social media following 
where she promotes “self-healing and seeking the truth.”
 
Kat is very involved in her classes and joins several student 
organizations that promote animal and environmental rights. 
She develops a close group of friends that share the same 

values, and she feels supported in this community. As she learns more about veganism and the treatment of 
animals, she feels even more committed to her activism efforts. She becomes president of the student-run 
organization, HEAL (Helping Every Animal Live) and begins to organize protests at factory farms and around 
campus. Her social media pages start featuring graphic images of animals being killed at factories and calls 
for her followers to “stop participating in murder.” She spends more time online sharing articles about 
veganism and provokes arguments with those who do not share her same beliefs. 

As she is scrolling through social media one day, she comes across photos recently posted by one of 
the institution’s fraternities. In the photos, a male is covered in blood smiling with the caption “Initiation 
Complete. Those chickens were no match for our new brothers.”

Kat becomes outraged and discusses it at her group meeting the following day. She feels so strongly about 
the men’s actions that she is tearful and tells the group that they need to learn a lesson. Her group members 
agree that the fraternity’s actions were wrong, but they don’t share her same passion about reacting to it and 
tell her that she needs to focus her priorities elsewhere. 

She begins to feel hopeless and alone, and has thoughts of dying. 

She goes home and posts photos of all of the men on her various social media pages. She asks her followers 
to find out their personal information and challenges them to “expose them as the murderers they are.” This 
post goes viral, garnering some very specific and violent threats against the identified fraternity members.
 
The next day a “welfare check” is conducted by campus police and a case manager visiting her residence hall. She 
is called in to speak with the Dean of Students, then referred for a mandated SIVRA-35 and ERIS assessment. 
 

Video One: Welfare Check in residence 
halls with police officer and case 
manager

Video Two: Meeting with Dean of 
Students/BIT Chair

Video Three: Meeting for SIVRA-35 and 
ERIS assessments 

Video Four: Follow-up meeting with case 
manager
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Video One: Welfare Check

Officer Solomon and Allison (a case manager) visit Kat’s residence hall room to assess whether she is safe 
and available for immediate conversation with university officials. Officer Solomon enters first to provide 
an initial explanation for the unexpected visit while also assessing for safety and security. He introduces 
Allison as a representative from the school. Allison sits down to try ease the tension while she speaks with 
Kat regarding the social media post and comments from others evolving to explicit and direct threats 
against the fraternity men. 

Kat remains passionate about her disgust with the fraternity’s actions and expresses frustration that she is 
the one being questioned. Allison and Officer Solomon assure her that they are looking into the events but 
redirect the conversation to Kat’s involvement. Though Kat is still clearly unhappy about the situation, she 
agrees to go meet with the Dean of Students.

Key Takeaways:
 » When conducting welfare checks, or any interview in an unfamiliar space, always prioritize safety. 

Directly ask about possible weapons and set guidelines for meeting expectations.
 » It is helpful to allow individuals to express frustration and anger; ensure they feel heard.
 » Even during contentious discussions, it is important to remain calm, transparent with information, 

and outcome-oriented.

Discussion Questions:
1. When do you initiate a welfare check?
2. Do you have a protocol for how welfare checks are conducted? 
3. If you had a similar situation with a non-residential student, what options would you engage to 

assess immediate threat?
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Video Two: Meeting with Dean of Students

Makenzie meets with Kat after Allison and Office Solomon bring her to the office. Makenzie provides 
some foundational information and explains the purpose of the meeting. She asks Kat to share her 
understanding and perspective of the situation. Kat indicates that she is fact reporting and sharing the 
truth. Makenzie pushes her to further define what she means by exposing the truth. During the meeting, 
Kat continues to express anger about the entire situation and feeling no one understands. Makenzie 
directly acknowledges her anger and allows Kat to continue speaking. She also asks Kate specifically 
what type of “action” she believes should be taken, assessing whether Kat is willing to take, condone or 
encourage extreme action or violence.
 
Kat again expresses annoyance that she feels the fraternity men are not being held accountable. Makenzie 
verifies that incident is being investigated and will be addressed. She takes time to address Kat’s concerns 
and create a supportive environment without diminishing the seriousness of the situation. Then Makenzie 
takes a moment to share the level of concern for Kat, as there has been a previous classroom disruption. She 
then explains the next steps, including a mandated assessment. Finally, she encourages Kat to meet again 
with Allison, as she can be a resource for support.

Key Takeaways:
 » Allow the student to be frustrated or angry; become comfortable with the possibility that may not change.
 » Acknowledge and address concerns voiced by the student even if they will not be privy to details 

or outcomes.
 » Focus on the student’s behavior and perspectives to better understand the full situation, while 

remaining consistent regarding institutional policy and expectations.
 » Be clear about the process, including what is mandatory, what is encouraged and what the student 

may expect moving forward.

Discussion Questions:
1. Based on the welfare check and meeting with Makenzie, where would you rate Kat on the NaBITA 

Risk Rubric?
2. What additional questions or information would you like to gather from Kat?
3. What strategies would you use if Kat was more resistant to the assessment process?
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Video Three: SIVRA-35 and ERIS Assessment

Kat meets with Dr. Brian Van Brunt knowing he will be conducting an assessment. He takes time to ease 
into the conversation and build some rapport with Kat. Brian softly attempts to reframe the welfare check 
while also validating Kat’s perspective and feelings about it. While conducting the assessments, Brian does 
not attempt to challenges Kat’s stance on animal rights, nor her level of passion. He shows empathy and 
understanding as he focuses on gathering information from her responses.
 
He guides the conversation through evaluating risk factors as well as protective factors. Brian explores 
various aspects of Kat’s support systems; pets, family, friends and online. Kat seems to feel the only group 
who really “gets it” is the online following and feels a lack of support from others she thought would be in 
agreement. Brian is thorough and holistic during this meeting, gathering historical information, academic 
goals/standing, emotional responses and a more complete understanding of Kat’s world view. At one point, 
Brian tests Kat’s tolerance for accepting that the impact or outcome she desires may not occur, which she 
reluctantly acknowledges. Brian takes time to explore mental health history and whether Kat is open to 
additional resources based on her responses.

As Brian wraps up the meeting, he allows Kat to ask any questions she may have. He continues to express 
support and empathy while also providing encouragement. He takes a moment to reinforce the role of 
Allison as a resource and explains how she can assist as a case manager.

Key Takeaways:
 » It is critical that you have someone on your BIT who is able to conduct these assessments.
 » These interviews are not ones to create change or challenge behaviors or beliefs. They are intended to 

gather information and more thoroughly assess for risk or threat.
 » Utilize active listening skills during these meetings: nodding and subtle verbal acknowledgement, 

attentive body language and reflecting on what they have to say.
 » Once a campus official has built some rapport with a student, it is helpful for them to promote other 

resources and offices that may be beneficial.

Discussion Questions:
1. Based on the interview with Brian, would you change where you rate Kat on the Risk Rubric?
2. What might you have done differently during the meeting with Kat? Are there topics you wish were 

mentioned or expanded more?
3. What other resources or supports might be available on your campus for a student like Kat?
4. What are your primary concerns for Kat after gathering this additional information? 

 



6

Video Four: Case Management Follow-Up

A few days later, Kat has a follow up meeting with Allison, the case manager. Allison begins by expressing 
appreciation for Kat’s willingness to meet despite the tense first encounter. She tries to build a more positive 
relationship and shares ways that she is available to assist Kat. Allison recalls that Kat mentioned a Bio exam 
during the welfare check and asks how that went. Based on Kat’s response of feeling her test performance 
was impacted by the current situation, they discuss academic support options as well as limitations. Allison 
explores the history between Kat and her instructor which has led to a strained relationship, and offers 
guidance about possible resolution.
 
Allison inquires about Kat’s interest in counseling and mentions the possibility of a release of information. 
Allison explains the benefit of this release, but assures Kat that information will only be shared appropriately 
so she will feel confident being open and honest in her sessions. Allison asks about the student group 
and how those relationships have been impacted by this situation. Kat seems relieved that they are being 
supportive and understanding. Allison closes the conversation by summarizing the action steps, setting a 
goal to meet again as the semester wraps up and encouraging Kat to reach out earlier if she needs anything.

Key Takeaways:
 » Offer information and choices for students to maintain control and autonomy – with support. 
 » Try to anticipate possible obstacles, triggers or additional risk factors that may occur in the future. This 

helps avoid students feeling betrayed or misadvised if they do not get the outcome they desire. 
 » Develop a plan for the future and present attainable solutions without trying to convince the individual 

that everything will be okay.
 » Encourage continued and ongoing check-ins.
 » In situations where students have been meeting with multiple people in a short amount of time, be 

cognizant of information overload. It is not necessary to cover every topic in the first case management 
meeting. Sometime incremental steps are more useful in mitigating stress. 

Discussion Questions:
1. What additional follow-up may you consider with Kat?
2. What are other strategies to rebuild relationships with students after intense or hostile interactions? 
3. What are the pros and cons to having Kat continue working with Allison after the welfare check? What 

factors may make you decide to utilize someone else for the case management?


