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Welcome to your role as a Clinical Case Manager on the BIT. This position brings a 

significant amount of expertise to the team and is a valuable asset in student care and 

support. Please use this video and handout to guide you in understanding your role on 

the BIT. 

 

What is a Clinical Case Manager? 
A clinical case manager is an individual working in a clinical capacity, likely providing 

treatment to students in an office on campus that is bound by state confidentiality laws, 

such as a counseling center. Clinical case managers are providing case management 

services only to students that are utilizing the services of the center in which they are 

located.  

 

Clinical case management services are designed to minimize the impact of mental 

illness or emotional distress on a student’s academic career by coordinating care 

between the campus and community resources.  

 

Role on the BIT 
Due to the fact that clinical case managers are working in a confidential setting on 

campus, and likely operating under their license, they are not able to share information 

with the BIT as freely as non-clinical case managers or other BIT members. Expanded 

informed consents and/or releases of information can assist you being able to 

communicate with the team more openly. Skilled clinical case managers are able to 

communicate how these documents assist and support the student and motivate the 

student toward allowing the case manager to communicate with the team.  

 

The most important piece to remember is that you are always in a position to receive 

information from the BIT that could be extremely helpful in your work (or that of fellow 



 
clinicians) with a student. It also helps you to know who on campus you may need to 

coordinate care with to support that student. 

 

Here are some tips for how to be an active and helpful member of the BIT: 

 

1. Read through the list of students on the agenda sent out prior to meeting. Check 

your list of students to see if you have a release or expanded informed consent in place 

for any of the ones being discussed by BIT. Check your system to determine if student 

is being seen or has been seen by counseling / health center staff. 

 

2. Take notes on any students discussed that you know are also clients of the 

counseling/ health center so that you can bring that information back to the 

appropriate clinician as this can help them in therapeutic planning.  

 

3. If you or another staff member are working with a student, and you feel the 

information is necessary for the BIT to have, secure a Release of Information (ROI) with 

the student prior to the meeting. It is important that the student understands what the 

BIT is and why you are sharing this information. Many counseling centers even have 

ROI forms specifically for the BIT that outlines this information. 

 

4. When you do have a release, it is important to share information that is relevant and 

necessary for the BIT to effectively determine risk and subsequent interventions. 

Sharing too much information could be crossing therapeutic boundaries and potentially 

harmful to the student, while sharing too little information could be unhelpful and 

ineffective. Clinical case managers should be selective in what information they 

do/don’t share and provide justification for why. It is recommended that if you are 

unsure of what information to share, seek consultation with your direct supervisor or 

director of the center.  

 

5. If you do not have a release but feel it is important to participate in the BIT review of 

the case, speaking in hypotheticals can help the BIT understand more generally what 

considerations are helpful when dealing with certain conditions, diagnoses and 

situations. 



 
 

6. Clinical case managers can also be a wealth of information for the BIT regarding 

community resources, medical system procedures and systems, and insurance 

considerations. Providing insight into these particular areas can be very helpful to the 

BIT when making a decision about appropriate risk rating and interventions. Sharing 

this information when appropriate during cases is an excellent way to ensure active 

participation on the BIT. 

 

7. If there is a non-clinical case manager on your campus, it is extremely helpful to 

develop a strong relationship with this person so that you can coordinate care and 

work together on resource lists and system navigation. 

 


