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The evolution of the school police officer on campus significantly changed after 

Columbine. From tactics to prevention-based programs, much has evolved in school 

law enforcement. We no longer wait for SWAT teams to surround and perform a call-

out. Instead, we now practice such techniques as solo engagement or small team 

insertions into active shooter events. Additionally, law enforcement has been given 

tools typically only reserved for SWAT, such as patrol rifles, enhanced body armor 

(ballistic plates) and shields.  

 

Perhaps more importantly, we are not a reactionary force, rather an integral part of the 

school that is included in prevention-based programs such as behavioral intervention 

teams (BIT). Your role on these teams is crucial to the overall success of the BIT 

mission. Law enforcement holds a valuable piece of the puzzle when it comes to risk 

and threat assessment. Furthermore, you bring a set of valuable assets to the table 

such as interview, investigation skills, and other tools such as law enforcement data 

bases.  

 

So, what is your role on a behavioral intervention team? Let’s start from the beginning. 

Here are some tips to becoming an active and effective team member. 

• First, you must get trained. Work with groups such as NaBITA that offer an 

evidence-based approach and attend training and, most of all, network. NaBITA 

has an extensive resource library on their website that you can access to help 

better prepare yourself. 

• If there is an outgoing or current officer assigned to BIT, shadow them to learn 

the job and meet the team. A crisis is not the occasion to meet the BIT team for 

the first time.  

• Come to meetings prepared. When you get the lists of students of concern 

(SOC), do your homework. You have access to valuable databases that will help 

complete the picture of the SOC and assist your team in making decisions.  



 
o Some basic guidelines: Run SOC through all databases. Check for CCW’s 

issued. Check for vehicles registered to the student or used by the 

student on campus. Look for past school history with law 

enforcement/security. Pull relevant crime/incident reports for the 

meeting. Speak with other officers in your jurisdiction regarding any 

possible contacts with SOC.  

• As a police officer you will bring additional resources to the table such as hotel 

vouchers and/or mental health support, either voluntary or involuntary.  

• Another important role for you will be the overall safety of the team and BIT site 

location. Use your expertise to make sure first and foremost that the team is 

safe, and locations used focus on safety, not convenience.  

• Officers can help process the difference between policy and law violations with 

the BIT. 

• An area that law enforcement can really assist the BIT and school community is 

their ability to advertise the BIT team in their everyday interactions with the 

campus community. Make no mistake, you are on the sales team.  

• Police Officers assigned to BIT will have the unique ability to contact witnesses, 

victims or SOC in the field, especially if they live off campus. Whereas this may 

not be safe for a civilian to do, an officer can visit areas that BIT members may 

not feel safe. Additionally, you might provide additional facts for the case by 

visiting the home of a SOC.  

 

You are a crucial piece to the BIT puzzle. Work hard to earn the trust of your partners 

on the BIT and develop solid working relationships with all the team members. 

Remember, this is not a military organization, rather a collaborative working group that 

should promote an investigative inquisitive mindset.  

 


