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Faculty are the core of an institution of higher education. As faculty, you play the 

central role in educating students and furthering the mission of the institution. 

Behavioral Intervention Teams (BITs) assist in facilitating the educational experience of 

students. The BIT removes barriers and provides support for students in gaining access 

to their education. In your role as the faculty representative on the BIT, you create a 

bridge between the academic experience of students and the operations of the BIT.   

 

Why Faculty on the BIT? 
As the core of the academic mission of the institution, faculty have unparalleled access 

to students. You see students every day in class, interact with them during office hours, 

and read pages upon pages of their writing. Often faculty are the first individuals to 

notice that something might be wrong with a student. Faculty observe students in class 

regularly, allowing them to quickly notice any change in hygiene, appearance, class 

participation, or attendance. Additionally, faculty often see students during their most 

stressful times as they prepare for exams or deliver classroom presentations. This ability 

to regularly see and interact with students provides faculty with an incredible amount 

of information. This information is critical to an effective and well-functioning BIT as 

they gather data, analyze and assess the data, and deploy interventions. 

 
Role on the BIT 
Your role on the team is to communicate academic related information to the BIT. You 

serve as an emissary between the faculty and the BIT. As the faculty representative you 

can provide perspective on a student’s academic performance and trajectory. In team 

meetings you should come prepared with information for students on the agenda 

related to their: 

• Academic history 

• Current grades or classroom performance 

• Behavior or interactions in the classroom or during faculty office hours 



 
• Attendance patterns 

To do this well, you will need to review the agenda in advance of the team meeting 

and communicate with the students’ current professors or check the online academic 

records for information.  

 

Follow-up After the Meeting 
Your role on the BIT extends beyond the meeting itself. As a faculty member, you are 

likely able to communicate with other faculty in a way that other BIT members cannot. 

You carry the gravitas needed to garner respect from your colleagues and can speak 

their language. As such, the BIT may ask you to provide follow-up interventions or 

actions after the meeting. This can include communicating to a student’s faculty about 

impacts they are experiencing and how the faculty might adjust or be flexible. The goal 

is to open doors of support and assistance so that your students can be successful. 

When having these follow up conversations, it is important to balance the need to 

share enough information so that the faculty understand the seriousness and legitimacy 

of the concern with the need to respect the student’s privacy given the intimacy of the 

details you may know as a BIT member.  

 

Your role on the BIT is critical. Collaboration and communication between the 

academic functions of the institution and support measures like the BIT allow students 

to be successful both personally and academically.  

 

 


