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In your role as Dean of Students (DOS), you a are critical member of your campus BIT 
team. You bring expertise in student development, student affairs theory and practice, 
as well as relevant educational law. In your role, you are also likely the owner of the 
student code of conduct. However, to be effective in your role on the BIT, you must be 
able to see cases through more than just a code of conduct lens and balance the needs 
of the individual student with safety of the entire campus. 
 
One of the biggest challenges for the DOS is to be able to detach from the emotions 
of a case and be a process owner when other team members may be emotionally 
invested in the individual student. As DOS, you are familiar with institutional policies 
and bring this policy and resource knowledge to the team.  
 
In many cases, the DOS is the chair of the BIT and is responsible for keeping the team 
focused on appropriate process and procedures. Whether as chair or as a core 
member, you are the intake point for cases as you are likely well connected to the 
campus community – both students and faculty/staff. 
 
The DOS also has a responsibility to assist with follow up on cases after the team 
meeting. This can sometimes be challenging as you juggle your role as chief conduct 
officer and your many other responsibilities. Some items the DOS can assist with 
include: 

• Meeting with students to connect them with resources on campus 
• Closing the loop with referral sources 
• Gathering additional data, or puzzle pieces of information 

 
Given the status of the DOS on campus, you can also play a key role in building 
bridges with referral sources. This includes providing updates back to the referral 
source about how the team is proceeding with a case. You can offer limited disclosure 
and still help build good relationships by making others feel their concerns were heard 
and acted upon. Although building a culture of reporting is the whole team’s 
responsibility, the DOS can leverage their position with other institutional leaders to 
market the team and educate the community. Go into faculty meetings and give brief 



 
presentations. Talk about the team, what kind of reports you need, information on 
team processes, how you close the loop, and how you provide support to students. We 
get used to the process because it is our work, but others need to have it demystified.  
 
In your role as DOS, you likely have strong relationships with campus resources such as 
disability services, counseling center staff, university police, residential life, etc. These 
relationships are critical to the team’s effectiveness. Leverage these connections to the 
benefit of the team and the students.  


