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Welcome to your new role as BIT Chair. Being a BIT chair is both a challenging and a 

rewarding experience. Your role as chair is a critical component of the team’s success. 

Please use this video and handout to guide you in understanding your role as BIT 

Chair.  

 

Responsibilities of the Chair  
Team leaders serve to bring the team together and keep discussions productive and 

focused while maintaining a long-term view of team development and education. The 

chair is responsible for both the day-to-day management of the team as well as the 

higher order operations. This range of responsibilities includes: 

- Team Procedures, Policies, and Processes 

- Team Dynamics 

- Training and Supervision of Team Members 

- Assessment and Planning 

 

Qualities and Characteristics of the BIT Chair 
A good chair is someone who has both the time to dedicate to the team and the 

authority to make decisions and act on behalf the team. Charisma, respect, and ability 

to motivate others also go a long way in developing strong team dynamics. Team 

chairs tend to be deans of students (46%) or VPSA’s (15%) but recent survey data also 

shows an increase in case managers (7%) serving as chair. Your position as chair should 

be a fixed, singular chair position – in other words the position of chair should not a be 

shared with a co-chair or a rotating position.  

 

Team Processes 
The chair must oversee the day-to-day operations and general processes of the team 

including referral review, agenda prep and distribution, team meeting facilitation, 



 
application of the risk rubric, engagement in the 3 key phases of a BIT, and 

documentation. Some of these tasks can feel the tedious and time consuming for the 

BIT chair. While you are responsible for ensuring they get done, it does not always 

have to be you that does the work. Lean into your other team members for help with 

record keeping and use your electronic record keeping platform to aid in referral and 

agenda management.  

 

Supervision and Team Dynamics 

While teams should have a healthy amount of disagreement and debate, it is easy for 

this to tip into harmful and damaging conflict. The team chair should keep the 

conversations to collaborative and productive debate and engage in supervision of 

team members when this isn’t happening. Team chairs should also be mindful of 

microaggression, bias, or group think that may creep into the team dynamics. Team 

retreats and opportunities for ongoing training can aid in team effectiveness and 

healthy team dynamics.  

 
Assessment and Planning 
In your role as team chair you are also responsible for auditing your team’s 

performance and effectiveness, creating end of semester and end of year reports, and 

developing action plans based on these audits and assessment data. NaBITA has 

developed both the Standards for Behavioral Intervention Teams and the Core Q10 to 

aid in performing team audits. Your electronic record keeping should have the capacity 

to produce end of the year reports on number of referrals, referral demographics, risk 

ratings, etc.  


