
 

 

CASE STUDY 
Alex, a first-year student 

 

FACULTY PERSPECTIVE 
At the beginning of the semester, Alex (who is in the honors program) performed 
well in class and participated regularly. He seemed eager to learn the material 
and was trying hard. Over the last few weeks, however, Alex has started to miss 
class. When Alex does show up, he is late and looks disheveled and tired. 
Yesterday, he left in the middle of an exam appearing tearful. On the last 
question of the exam he wrote, “I’m sorry, I just can’t do this. I need time to 
myself.” 

 

QUESTIONS FOR DISCUSSION 
Did you notice anything concerning about Alex? 

 

 

 

What are you going to do as a result of what you noticed? 

 

 

 

 

On a scale of 1-10, (1 is the best student you’ve ever had, and 10 is he needs to 
go to the hospital immediately), how would you rate Alex? 

 

 

 

Where are you going to refer Alex, if anywhere? 



 

 

CASE STUDY 
Alex, a first-year student 

 

EMPLOYER PERSPECTIVE 
You hired Alex after a glowing recommendation from his honors program 
advisor. He was a great employee for you until the last few weeks. A few weeks 
ago, you remember Alex getting a phone call that seemed to upset him. He 
appeared agitated during the call and left work right away. Since then, he has 
been calling off work, or not showing up at all. A few times, when he did come 
to work, he appeared hungover.  

 

QUESTIONS FOR DISCUSSION 
Did you notice anything concerning about Alex? 

 

 

 

What are you going to do as a result of what you noticed? 

 

 

 

 

On a scale of 1-10, (1 is the best student you’ve ever had, and 10 is he needs to 
go to the hospital immediately), how would you rate Alex? 

 

 

 

Where are you going to refer Alex, if anywhere? 

 



 

 

CASE STUDY 
Alex, a first-year student 

 

RESIDENCE LIFE PERSPECTIVE 
One of the RAs that you supervise came to you as they were concerned for 
Alex. Alex hasn’t left his room much in the last few weeks and the RA has heard 
him crying at night.  

The RA noted that the few times he has seen Alex out of the room, he is 
withdrawn and quiet, which is unusual for him. Alex has also seemed drunk 
often, even on the weekdays. The RA knows Alex’s girlfriend recently broke up 
with him and she seemed to be his closest friend at school. 

 

QUESTIONS FOR DISCUSSION 
Did you notice anything concerning about Alex? 

 

 

 

What are you going to do as a result of what you noticed? 

 

 

 

 

On a scale of 1-10, (1 is the best student you’ve ever had, and 10 is he needs to 
go to the hospital immediately), how would you rate Alex? 

 

 

 

Where are you going to refer Alex, if anywhere? 



 

 

CASE STUDY 
Alex, a first-year student 

 

ADVISOR PERSPECTIVE 
Alex was a strong student in high school and came to the school as an honors 
student. He is hoping to major in biology or chemistry with the dream of going to 
medical school. In the fall, he seemed to struggle to adjust to college life. He 
earned low grades in his classes and was placed on academic probation. 
Midterm grades were issues for spring semester and you see that Alex has low 
grades again.  

QUESTIONS FOR DISCUSSION 
Did you notice anything concerning about Alex? 

 

 

 

What are you going to do as a result of what you noticed? 

 

 

 

 

On a scale of 1-10, (1 is the best student you’ve ever had, and 10 is he needs to 
go to the hospital immediately), how would you rate Alex? 

 

 

 

Where are you going to refer Alex, if anywhere? 

  



 

 

CASE STUDY 
Alex, a first-year student 

 

OFF-CAMPUS APARTMENT MANAGER 
PERSPECTIVE 
Alex’s roommates came to you to find out if they could evict Alex from the 
apartment. They explained that they weren’t really friends with him, it was just a 
random match through the housing Facebook page of people looking for a 
roommate. Now, they aren’t sure they want to live with him anymore because 
he mostly stays in his room, and they can hear him crying, which they think is 
weird. Also, when he does come out of the room, he seems drunk and leaves 
the apartment a mess. They know he hasn’t been going to work anymore so 
they are afraid that he won’t pay his rent.  

QUESTIONS FOR DISCUSSION 
Did you notice anything concerning about Alex? 

 

 

 

What are you going to do as a result of what you noticed? 

 

 

 

 

On a scale of 1-10, (1 is the best student you’ve ever had, and 10 is he needs to 
go to the hospital immediately), how would you rate Alex? 

 

 

Where are you going to refer Alex, if anywhere? 
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Alex, a first-year student 

  

A FRIEND’S PERSPECTIVE 
You met Alex last semester as you were mutual friends with his girlfriend. Alex has 
always seemed a little shy, but his girlfriend helped introduce him to some 
people. Recently though, she broke up with him and Alex hasn't really been 
going out since then. At dinner last night when you bumped into him, he 
seemed really down and said that he probably will never be able to get a 
girlfriend again. Alex seemed to feel like no girls like him and that he was sort of 
worthless because of it.  

QUESTIONS FOR DISCUSSION 
Did you notice anything concerning about Alex? 

 

 

 

What are you going to do as a result of what you noticed? 

 

 

 

 

On a scale of 1-10, (1 is the best student you’ve ever had, and 10 is he needs to 
go to the hospital immediately), how would you rate Alex? 

 

 

 

Where are you going to refer Alex, if anywhere? 

 



 

 

CASE STUDY 
Alex, a first-year student 

 

PARENT PERSPECTIVE 
Alex was always a good student and loved school. Ever since he was a little 
boy, he dreamed of going to medical school and becoming a doctor. 
Unfortunately, adjusting to college has been hard for him and he has struggled 
to do well in his classes. If he doesn’t bring his grades up this semester, he won’t 
get into the major he needs. You’re worried that he might not do well again 
though, because you saw on Facebook that he and his girlfriend broke up and 
she was really his only friend at school. Alex hasn’t seemed like himself lately 
when you’ve talked to him and you’re worried he is depressed. 

QUESTIONS FOR DISCUSSION 
Did you notice anything concerning about Alex? 

 

 

 

What are you going to do as a result of what you noticed? 

 

 

 

 

On a scale of 1-10, (1 is the best student you’ve ever had, and 10 is he needs to 
go to the hospital immediately), how would you rate Alex? 

 

 

 

Where are you going to refer Alex, if anywhere? 



 

 

CASE STUDY 
Alex, a first-year student 

 

A TUTOR’S PERSPECTIVE 
You began tutoring Alex last semester. Alex is bright and seems to be trying 
hard, but is getting increasingly frustrating that “college is designed for him to 
fail.” Alex has seemed really down lately and has mentioned that he is failing his 
classes again. The last few weeks, Alex has been quiet and withdrawn, and has 
smelled of alcohol. Alex was always excited about med school, but told you in 
the last tutoring session that he wouldn’t be coming back for tutoring because 
there was no hope that his grades could get better. 

QUESTIONS FOR DISCUSSION 
Did you notice anything concerning about Alex? 

 

 

 

What are you going to do as a result of what you noticed? 

 

 

 

 

On a scale of 1-10, (1 is the best student you’ve ever had, and 10 is he needs to 
go to the hospital immediately), how would you rate Alex? 

 

 

 

Where are you going to refer Alex, if anywhere? 

 


