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INTRODUCTION 

The goals and principles which guide staff, instructors, volunteers, and stakeholders are 
demonstrated within the 2020 – 2023 Strategic Plan of the National Behavioral Intervention Team 
Association (NaBITA). Outlined is a creative yet methodical approach ensuring the organization, its 
programs, and resources remain relevant, successful, and inspirational.  

In a world perpetuated by innovation and rapid change, it’s vital NaBITA not only continue 
enhancing its content and research but remain relevant by ensuring association best practices are 
used around all parts of the organization. After a decade of increasing growth and development, 
the association is well-positioned to lead a global movement of stable policy development and 
deliver exceptional value by ensuring the outlined targets are met and exceeded.  

Our Strategic Plan was developed using the direct contributions from the NaBITA community 
including volunteers, members, staff, instructors and the advisory board. This plan invites the 
active participation of all stakeholders as we build upon our strengths, address our weaknesses, 
and work to realize our potential. 

Numerous action plans will emerge from the stated goals. Some will focus on administrative needs, 
some will require significant tactical development, and some will call upon the diverse skills and 
talents of our community. Guided by this document, our executive staff will develop and implement 
annual priority plans outlining specific activities and targets, along with the necessary metrics to 
measure our progress and reassess where our resources are being deployed in an ever-changing 
marketplace. We will continually assess the effectiveness of our actions against these goals and 
will be accountable to our stakeholders for the progress made toward these goals by making 
regular updates. 
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1. NARRATIVE  

Our primary focus in 2020 is to elevate the member and non-member (herein known as our 
“community”) experience. A continued focus on this theme will enhance membership 
engagement, increase partnership growth, attract new members and amplify sales across 
multiple channels of the organization. After conducting a SWOT analysis of NaBITA, three 
pillars (also known as strategic themes) have been identified: community focus, educating and 
advocating, and financial/operational success. These pillars will govern all initiatives and 
actions of NaBITA in the next three to five years.  

In conjunction with these pillars are four capabilities, the things to which NaBITA should be 
known for and master, thus creating value to the community. These resonate throughout all 
pillars of the Strategic Plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INNOVATION EVERYWHERE 
(PRODUCTS, BUSINESS MODEL, 

SERVICES, ETC.) 

EXTERNAL SENSING  

(WHAT’S HAPPENING IN THE MARKET) 
MEMBER ANTICIPATION 

AGILITY  

(MOVING QUICKLY) 
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2. STRATEGIC PLAN  

Strategic Theme 1: Community-Focused Organization 

Broaden and deepen NaBITA’s impact on its community through a dedicated 
concentration on needs-based data. 

Strategy #1 

Leverage data gathered through assessment of stakeholder needs, association 
performance, and the environmental forces to make informed decisions around 
community expectations. 

 

Strategy #2 

Increase community engagement through multiple platforms and tools.   

 

Strategy #3 

Cultivate new community members and stakeholder groups while ensuring NaBITA’s 
products and services meet their needs.  

 

Strategic Theme 2: Educating & Advocating  

Lead the community through education, innovation, and engagement. 

Strategy #1 

Develop new content to serve our community through education, research, and 
collaborative efforts. 

 

Strategy #2  

Develop multi-channel education, content, and services using technology to serve our 
community needs with the agility necessary to evolve. 

 

Strategy #3 

Utilize assessment strategies to ensure content and services are effective.  
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Strategic Theme 3: Structural and operational 
achievement 

Build a culture and structure for sustainability and retention of membership. 

Strategy #1 

Increase operation and develop sustainability while maintaining the quality of content 
and deliverables. 

 

Strategy #2 

Analyze and evaluate internal operational efficiencies to support growth objectives and 
establish data-based decisions necessary for increased development. 

 

Strategy #3 

Embrace a community-wide culture of inclusiveness, diversity, and creativity. 

 

Strategy #4 

Invest in new ideas to advance content development, distribution, member engagement, 
and events.


